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 This article focuses on the issues of improving information 

technologies in the higher education system based on 

innovative activities. In this regard, today's life cannot be 

imagined without information media, including the Internet. 

The novelty and uniqueness of information communication 

technologies from the point of view of human development, 

they are almost Human activity penetrates into all spheres, it 

is possible to use them in unlimited places and purposes. 

Information about the fact that such information and 

communication technologies can overcome obstacles in the 

process of human development with unprecedented 

effectiveness in three directions. 
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Introduction: Today, we are witnessing the implementation of a number of positive 

changes in our country in terms of raising the educational system to a new level, improving 

the quality of teacher training based on advanced  international standards  and  increasing the 

level of coverage of  higher pedagogical education. In particular, the activities of several 

higher educational institutions specializing in the training of pedagogic personnel have been 

launched. Joint educational programs with foreign countries were organized in this field of 

education. The legal and normative basis for the development of higher pedagogical education 

has been perfectly created. This situation is the basis for increasing attention to the quality of 

personnel training in the field of pedagogy, the wide introduction of advanced foreign 

experience in the field, and the development of pedagogical education infrastructure. 

It is known that today the paradigm of education is changing in the developed and 

developing countries of the world. Based on the Asian model of education, the educational 

process goes from giving theoretical knowledge to developing the skills of applying the 

knowledge in practice, based on information technology, independent development of 

students. is focused on the formation of learning skills. The Swiss World Economic Forum has 

announced the ranking of the fastest growing countries in the economy of the World 

Economic Forum. Based on the data of the  World Bank's "Global Economic Development" in 

the period from 2014 to 2017, Uzbekistan is the 5th among the countries with the highest 

annual growth rate. The prospect of reforms in Uzbekistan is based not only on the existing 

experience, traditions and values of the country, but also on the use of advanced international 
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foreign experience. Today, the field of information technologies occupies an important place 

in the development of our republic. Over the past years, the policy of the government of the 

Republic of Uzbekistan regarding the wide introduction and development of  information  

technologies in our country is showing its results. If we look at the economic figures, the 

results of the last year can be assessed as positive. The volume of  total services provided in 

the ICT sector reached 10.6 trillion soums, showing a 104% increase. Communication and  

information  services grew to $176 million, i.e. up to 130%. 

ON MEASURES FOR FURTHER IMPROVEMENT OF THE EDUCATION SYSTEM IN THE 

FIELD OF INFORMATION TECHNOLOGIES, DEVELOPMENT OF SCIENTIFIC RESEARCH 

AND THEIR INTEGRATION WITH THE IT INDUSTRY 

Improving the system of personnel training in the field of information technologies is 

one of the important conditions for the successful implementation of the "Digital Uzbekistan - 

2030" strategy, the development of digital technologies and the wide implementation of them 

in the daily life of the population. 

 The measures taken to increase the efficiency of the system of vocational training and 

retraining in the field of information technologies create a solid foundation for providing state 

bodies and network organizations with qualified IT specialists. 

 In particular, a school specialized in in-depth teaching of information and 

communication technologies named after Muhammad al-Khorazmi and branches of a number 

of foreign universities have been launched, and digital technology training centers are being 

gradually established in districts and cities. . 

At the same time, the lack of qualified personnel in the labor market of the republic 

requires the improvement of educational programs and  methods  in the field of information 

technologies  and the strengthening of cooperation between educational institutions and IT 

companies. 

In particular, in order to reform management in higher education institutions, to speed 

up the work carried out in the system, our president Shavkat Mirziyoyev. On July 11, 2019 

approved Resolution No. PQ-4391 "On measures to introduce new management 

principles into the system of higher and secondary special education". In the decision, 

"...higher educational institutions, personnel economic stimulation of the work of managerial, 

technical, service and educational support staff of retraining and advanced training centers, 

ensuring an increase in the amount of remuneration for their work, improving  management 

activities in the system of higher and secondary special vocational education, introducing an 

effective management system" It is necessary to improve the management system of higher 

education institutions in order to ensure the performance of the specified tasks. In improving 

the management system, it is necessary to develop a unique mechanism, that is, to create a 

management mechanism that encourages the movement of all links in the system based on an 

innovative approach. It is impossible to increase the effectiveness of the heads of management 

departments, scientific and pedagogical personnel in higher education institutions without 

sufficient scientific and managerial potential. Therefore, it is necessary to pay attention to the 

existing scientific potential of educational institutions when applying management 

mechanisms. Without determining the scientific and management potential in higher 

education institutions, the use of the management mechanism may not allow to achieve the 
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goals of system improvement. In such cases, it is appropriate to develop mechanisms in 

accordance with the existing scientific potential of the educational institution and the 

management potential of the management units. Institutions of higher education establish an 

executive mechanism as an object of management based on regulatory legal documents, 

management methods and tools adopted by the management entity. In the process of 

ensuring the implementation, the organizational and economic mechanism of management is 

of great importance. In the internal management system, the leadership of the higher 

education  institution participates as a management entity and distributes tasks according to 

the main activities and prospective plans to the management departments. It is in this process 

that it is necessary to organize "Innovation process" in the organizational-economic 

mechanism of management and activate its participation. As a result of making a decision in 

the "innovative process" and ensuring its implementation, the results of "innovative 

management" and "innovative education" are created. In order to increase the activity of the 

innovation process, to optimize the organizational and economic mechanism in management, 

to increase the efficiency of execution and to increase the accuracy of achieving the intended 

goal, it is necessary to establish an "Innovative management" department in higher education 

institutions. This department serves as the most important link in the management of higher 

education institutions with optimal work of the organizational and economic mechanism, 

increasing the activity of all departments, a new approach to each management process, 

constant application of management principles, and monitoring of full implementation. As a 

result, higher educational institutions achieve the efficiency of innovative management, 

organize effective management based on high scientific potential, competitive personnel, 

organizational efficiency and innovative approaches, and optimal functioning of the 

organizational and economic mechanism of innovative management in the higher educational 

institution is ensured. 

Conclusions and suggestions: In conclusion, it is worth noting that the organizational-

economic mechanism in the educational system should serve to ensure the organizational and 

economic efficiency of the educational institution, to achieve competitive personnel training, 

to have a superior position among other educational institutions.  

It is proposed to carry out the following measures to effectively organize an innovative 

organizational and economic mechanism in the higher education system:   

- on the basis of the developed "Organizational-economic mechanism of innovative 

management of higher educational institutions", it is necessary to reduce the "Dean's Office" 

division in the management structure and instead introduce the position of "Department 

Administrator" for each department, thereby optimizing management;  

- it is necessary to form a structure in the form of interdependent systems and to 

organize a mechanism that ensures mutual movement in the coordination of the activities of 

the management departments of the educational institution;  

- establishment of the "Innovative management" department, which ensures the 

integration of management departments; 

- it is necessary to ensure continuity of use of international and local experiences 

affecting the quality of education;  
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- carrying out exemplary and critical analyzes of the activities of regular units in the 

councils of the institution using analytical methods;  

- it is necessary to create an innovative environment and an innovative management 

mechanism in the higher education system;  

- it is necessary to accelerate the activities of professional development and internship 

abroad, which serve to increase the labor potential of professors and teachers;  

- it is necessary to constantly determine the effectiveness of innovative management in 

the institution and make operational decisions on shortcomings. 
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