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Abstract: This study presents data based on a broad psychological approach to the 

psychological analysis of conflict management procedures and methods. The essence of the 

conflict, the study of the causes of its emergence, the stages of its development, and the forms of 

its manifestation are also theoretically analyzed. In the course of our research, we will talk about 

the essence of emotional intelligence in conflict management, cognitive processes, mechanisms of 

protection from psychological influences, and the importance of motivational factors. Information 

is provided on methods of constructive conflict resolution, including the psychological 

mechanisms of approaches based on the collaborative method. The results of our research show 

that in psychology, it has been confirmed that conscious control, empathy, and reflection allow 

turning conflict into a factor of social development, not a negative phenomenon. 

Keywords: Conflict, conflict management, psychological analysis, cognitive processes, 

psychological influences, motivation, reflection, psychological methods. 

 

KONFLIKTLARNI BOSHQARISH TARTIBI VA USULLARINING PSIXOLOGIK 
TAHLILI 

Annotatsiya: Ushbu tadqiqotda konfliktlarni boshqarish tartibi va usullarining psixologik 

tahlili keng psixologik yondashuvlarga asoslangan ma’lumotlar keltirib o’tiladi. Shuningdek, 

konfliktning mohiyati, uning yuzaga kelish sabablarini o’rganish, rivojlanish bosqichlari hamda 

namoyon bo‘lish shakllari nazariy jihatdan tahlil qilinadi. Tadqiqotimiz davomida, konfliktlarni 

boshqarishda emotsional intellektning mohiyati, kognitiv jarayonlar, psixologik ta’sirlardan 

himoya mexanizmlari va motivatsion omillarningahamiyati haqida aytib o’tamiz. Konfliktni 

konstruktiv hal etishusullari, jumladan, hamkorlik metodiga asoslangan yondashuvlarning 

psixologik mexanizmlari haqida ma’lumotlar berilgan. Tadqiqotimiz  natijalari shuni ko‘rsatadiki, 

psixologiyada ongli boshqaruv, empatiya va refleksiya konfliktni salbiy hodisa emas, balki ijtimoiy 

rivojlanish omiliga aylantirish imkonini berishi tasdiqlangan. 

Kalit so‘zlar: Konflikt, konfliktlarni boshqarish, psixologik tahlil, kognitiv jarayonlar, 

psixologik ta’sirlar, motivatsiya, refleksiya, psixologik metodlar.  

 

ПСИХОЛОГИЧЕСКИЙ АНАЛИЗ ПРОЦЕДУР И МЕТОДОВ УПРАВЛЕНИЯ 
КОНФЛИКТАМИ 

Аннотация: В данном исследовании представлены данные, основанные на широком 

психологическом подходе к психологическому анализу процедур и методов управления 

конфликтами. Также теоретически анализируется сущность конфликта, изучение причин 

его возникновения, этапов развития и форм проявления. В ходе нашего исследования мы 

расскажем о сущности эмоционального интеллекта в управлении конфликтами, 

когнитивных процессах, механизмах защиты от психологических воздействий и важности 
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мотивационных факторов. Приведены сведения о методах конструктивного разрешения 

конфликта, в том числе о психологических механизмах подходов, основанных на методе 

сотрудничества. Результаты нашего исследования показывают, что в психологии 

подтверждено, что сознательное управление, эмпатия и рефлексия позволяют превратить 

конфликт не в негативное явление, а в фактор социального развития. 

Ключевые слова: Конфликт, управление конфликтами, психологический анализ, 

когнитивные процессы, психологические воздействия, мотивация, рефлексия, 

психологические методы. 

INTRODUCTION 

The psychological analysis of conflict management procedures and methods is directly 

linked to a deep understanding of the system of social relations, the revelation of the internal 

mechanisms of interpersonal conflicts, and the development of a scientific basis for their 

constructive resolution. Psychological analysis indicates that the emergence of conflicts is not 

accidental; rather, it is rooted in factors such as differences in perception, communication errors, 

motivational inconsistencies, emotional tension, and the clash of social roles. Therefore, the 

process of conflict management must also be systematic, phased, and based on psychological 

principles. The conflict management procedure begins with diagnosing the situation. At the 

diagnostic stage, the type, causes, participants, motives, and psychological state of the conflict are 

identified. In psychological analysis, this stage is characterized by distinguishing between 

cognitive and affective components. Active listening, empathy, and neutral questions play a crucial 

role in the process of psychological diagnostics, as an incorrect assessment can lead to the 

selection of an inappropriate strategy in subsequent stages. Without a clear objective in any 

management process, actions will be ineffective. The goal of conflict management may not only be 

to stop the conflict but also to steer it in a constructive direction, preserve or improve 

relationships, and prevent similar situations in the future. From a psychological perspective, this 

stage involves identifying the internal needs and values of the participants. Consequently, the 

analysis focuses on deep psychological factors rather than superficial causes. Conflict 

management methods are divided into several categories based on psychological approaches. 

Psychological analysis shows that the effectiveness of conflict management largely depends on an 

individual's emotional intelligence. Emotional intelligence encompasses the ability to recognize 

and manage one's own emotions, understand the emotions of others, and respond appropriately. 

A person with high emotional intelligence avoids impulsive reactions in a conflict situation, 

assesses the situation objectively, and engages in constructive communication. Conversely, low 

emotional control intensifies aggressive behavior, blame, and stereotypical thinking. 

Communicative factors play a distinct role in conflict management. Vague expressions, 

misinterpretation, or negative signals conveyed through tone of voice or body language can 

escalate a conflict. This approach reduces psychological defense mechanisms and paves the way 

for open dialogue. Another important aspect of conflict management is stress control. In a conflict 

situation, physiological changes occur in the body: the heart rate accelerates, blood pressure rises, 

and muscles tense. This can lead to stereotypes and discrimination. Therefore, when managing 

intergroup conflicts, it is effective to establish a common goal, organize cooperative activities, and 

create positive mutual experiences. Psychologically, a common goal softens the boundaries 

between groups and strengthens positive identification. The method of mediation is also widely 

used in the conflict management process. From a psychological standpoint, the mediator's role is 
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to reduce emotional tension, ask constructive questions, and identify underlying needs. This 

method is aimed at identifying a person's incorrect or irrational thoughts about the situation and 

replacing them with constructive ones. The conflict management procedure includes an 

evaluation of the outcome and reflection in its final stage. Reflection is the process of analyzing 

one's own actions, acknowledging mistakes, and drawing conclusions for the future. 

Psychologically, reflection enables personal growth, the acquisition of experience, and the 

application of more effective strategies in the future. If a conflict is resolved constructively, it 

strengthens relationships and builds trust. Deepening the psychological analysis of conflict 

management shows that human behavior in conflict situations is often determined more by 

automatic mental processes than by conscious decisions. That is, during a conflict, a person's 

previous experience, a childhood relationship model, a family communication style, and social 

stereotypes become active. Therefore, the process of conflict management requires not only the 

regulation of external behavior, but also the understanding of internal psychological mechanisms. 

In psychological literature, the dynamics of conflict development is considered in several stages: 

latent dissatisfaction, open confrontation, exacerbation, peak, and decline. In the hidden stage, the 

parties do not express their dissatisfaction openly, but internal tension increases. It is at this stage 

that preventive management becomes effective, since it is possible to eliminate 

misunderstandings through communication. In the open stage, opposing opinions are expressed, 

and emotions intensify. If constructive dialogue is not organized at this time, the conflict enters an 

escalation stage. The motivational sphere of the individual also plays an important role in conflict 

management. Furthermore, a person's temperament and character traits also influence conflict 

strategy. Choleric people tend to give psychological reactions, while phlegmatic people try to 

prolong or avoid conflict. Melancholics experience intense inner turmoil, while sanguines can 

quickly forget the situation. In psychological management, it is necessary to take these individual 

differences into account, since the same strategy does not affect all individuals equally. An 

individual approach is one of the main principles of effective conflict management. Cognitive 

processes - that is, perception, thinking, and interpretation - occupy a central place in the 

formation of conflicts.  In psychological management, it is important to identify these errors and 

conduct their logical analysis. This process teaches the individual to perceive the situation more 

realistically and balancedly. The socio-psychological environment also plays a decisive role in 

conflict management. Conflicts are resolved constructively if the principles of trust, openness, and 

respect are prioritized in the team. Conversely, in an environment dominated by fear, pressure, or 

injustice, conflicts accumulate in a hidden form and subsequently lead to a sharp explosion. 

Therefore, the management process requires not only an individual, but also a systematic 

approach. A leader or educator should be an example in conflict management, maintain a fair and 

neutral position. In psychological analysis, there is also the concept of conflict transformation. This 

approach implies not simply resolving the conflict, but transforming it into a source of positive 

change. Also, prevention plays a special role in conflict management. Preventive measures are 

psychological and organizational measures aimed at preventing potential conflicts. Psychological 

trainings, classes for the development of emotional intelligence also increase conflict resistance. 

In the process of conflict management, it is necessary not to forget about moral principles. Justice, 

respect, and recognition of human dignity are the foundations of psychological stability. If the 

management process is carried out on the basis of manipulation or pressure, it can give a 

temporary result, but in the long run it loses credibility. Therefore, constructive management is 
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always based on transparency and openness. In general, the psychological analysis of the order 

and methods of conflict management shows that conflict is not a negative phenomenon, but a 

complex psychological and social process that, with the correct approach, can become a factor of 

development. Therefore, the art of conflict management is a person's ability to understand 

themselves, understand others, and reach agreements based on mutual respect. To further deepen 

the psychological analysis of conflict management, it is necessary to pay attention to the internal 

psychodynamic processes of the individual. According to the psychodynamic approach, many 

conflicts arise from conflicting desires at the subconscious level, suppressed emotions, or 

unresolved childhood experiences. In the process of conflict management, if a person can 

understand the root of their reactions, they will begin to react more adequately to the situation. 

Therefore, deep reflection and self-analysis are important psychological mechanisms for 

constructive conflict management. Also, in a conflict situation, the activation of defense 

mechanisms is observed. Mechanisms such as negation, projection, rationalization, or regression 

protect a person from internal anxiety, but can prevent a real solution to the problem. In 

psychological management, it is important to identify these mechanisms and replace them with 

constructive conscious strategies. Open communication and empathetic listening soften defense 

mechanisms. The theory of social learning also plays an important role in conflict management. A 

person often acquires conflict behavior through observation and imitation. If a child sees constant 

quarrels and aggression in the family, they may perceive it as a normal form of communication. 

Therefore, the formation of a culture of conflict begins with the social environment. 

Demonstrating a model of constructive communication in educational institutions, in the family, 

and in work collectives performs the function of long-term prevention. In psychological analysis, 

three levels of conflict management are distinguished: intrapersonal, interpersonal, and 

institutional. At the interpersonal level, communication, empathy, and mutual respect between 

two people play a decisive role. At the institutional level, the organization's rules, culture, and 

management style influence the intensity of the conflict. Each level requires specific management 

mechanisms. In the process of conflict management, the time factor is also of great importance. 

Too early intervention can sometimes limit the parties' ability to reach an independent agreement, 

while too late intervention can exacerbate the escalation.  Psychological sensitivity - knowing 

when and what method to use - is an important indicator of effective management. This sensitivity 

is formed on the basis of experience, observation, and emotional intelligence. Cultural factors 

should not be ignored in conflict management. The attitude towards conflict varies in different 

cultures: in some, open debate is the norm, while in others, avoiding direct confrontation is 

preferred. Therefore, cultural awareness in multi-ethnic communities increases the effectiveness 

of conflict management. Abandoning stereotypes and respecting cultural differences strengthens 

social stability. A harsh tone of command or threat intensifies resistance, while a respectful 

suggestion increases openness. Therefore, communicative competence is the main tool in the 

process of conflict management. The culture of speech, communication ethics, and active listening 

techniques turn the conflict in a constructive direction. The long-term impact of conflicts is also 

analyzed psychologically. Unresolved conflicts increase internal stress, reduce confidence, and 

increase the risk of psychosomatic illnesses. Conversely, a constructively resolved conflict 

contributes to personal growth, the development of social skills, and the strengthening of mutual 

trust. Consequently, conflict management is an integral part of creating a healthy psychological 

environment. A creative approach is also important in conflict management. In conclusion, it can 
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be said that the psychological analysis of the order and methods of conflict management 

encompasses a multifaceted and complex process. It is inextricably linked with a person's inner 

world, social environment, communication skills, emotional stability, and cultural factors. Proper 

conflict management is not only about ending disagreements, but also about strengthening mutual 

understanding, respect, and cooperation. The management process, based on a conscious 

approach, reflection, and empathy, can turn any conflict into an opportunity for positive change. 

CONCLUSION 

In conclusion, we can say that the psychological analysis of the procedure and methods of 

conflict management shows that conflict is a natural component of human life and manifests itself 

as an internal driving force of the development of social relations. Interpreting conflict solely as a 

negative phenomenon is a one-sided approach, as it can be viewed as personal growth and gaining 

social experience when managed correctly. Therefore, the process of conflict management should 

be aimed not at suppressing or denying them, but at understanding, analyzing, and turning them 

in a constructive direction. The process of reflection helps to analyze the acquired experience and 

apply more effective methods in the future. In general, conflict management is a complex, multi-

stage, and psychologically sensitive process that requires knowledge, empathy, patience, and a 

culture of communication. 
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